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Outline of Target Group and Focus Areas 

 

Aims and Targets for 2021 - 2022 

Focus Areas 2021-2025 



Department of Education and Skills (DES) School Self Evaluation (SSE) Process and School Improvement Plan 
(SIP) 

 

The purpose of this cycle of School Self Evaluation is to address the impact of Coivd-19 on teaching and learning. 
Following an audit of staff, students, parents and guardians we decided to focus on Domain 2: Learner 
Experiences and the standard: 

 
Students engage purposefully in meaningful learning activities 

 
We in Coachford College aim to further enhance students' learning experiences by focusing/targeting student 
engagement levels thereby enabling them to become independent learners through active learning methodologies 
while also connecting with our Digital Learning Plan. Our goals are: 
 

1. To further improve student engagement levels through the use of active learning methodologies; 
2. To enable students to become independent learners, and 
3. To use digital learning devices and methodologies to further engage students in learning activities. 

 
Coachford College aims to create a culture which utilises teaching practices which enable students to become 
independent learners. We try to foster this spirit through connecting all our initiatives, policies and planning to 
achieve our goal of constantly striving to improve learner experiences. 
 
School Self Evaluation is a four year process which has at its core the key area of Wellbeing. We aim, through this 
process, to enable our students to fulfil their potential in a variety of fields both inside and outside the classroom, 
with a strong a sense of community and support.  
 



Department of Education and Skills (DES) School Self Evaluation (SSE) Process and School Improvement Plan 
(SIP) 

 

From our ongoing review and evaluation among staff (survey, triads), students (focus groups), and parents and 
guardians (survey) covering all aspects of this standard, the findings indicated that the area we needed to focus in 
on for improvement was: 
 

Students demonstrate very high levels of interest and participation in learning. 
 
In addition, this particular focus also covers: 

 

 Domain 2: Learner Experiences, Standard 3: Students reflect on their progress as learners and develop a 
sense of ownership of and responsibility for their learning 

 

 Domain 2: Learner Experiences, Standard 4: Students experience opportunities to develop the skills and 
attitudes necessary for lifelong learning 

 
These standards have been strategically incorporated into this plan. They are detailed further in the following 
pages. To further support this target, we have selected Domain 3 Teachers Individual Practice from the Digital 
Learning Framework as an area of focus for the School Improvement Plan 2021-22. 
 
We have also included the School Leadership Teams’ specific area of focus and Action Plan from Leadership and 
Management as Domain 1 Leading Learning and Teaching. 
 
An action plan for Wellbeing is also being developed in line with the Guidelines for Wellbeing in Post Primary 
schools. This forms part of the actions being implemented across all three strategic goals. 



“School Improvement Plan” – 2021 - 2022 
 

 

 

 

 

 

 

 

 

  

Individual Research Activity – each 
subject department conducts an 

active learning methodology using 
digital devices where students 
research key words for a topic 

they are about to study. 

Pair work activity – each subject 
conducts an active learning 

methodology using Google Slides . 
Students will work in pairs to create 

a presentation which will 
summarise a topic they’ve studied. 

Group activity – students will work 
in groups of three to discuss a topic, 
research it and teach/present it to 
their fellow students using digital 
devices. In some subjects, this will 

take the form of a CBA. 

Pair work activity – each subject 
conducts an active learning 

exercise where students will work 
in pairs to teach a topic to their 

fellow students using digital 
media. 

Individual research activity – 
students will be asked to solve 

anagrams (literacy) which will give 
them key words that they then 
research using digital devices to 

learn about a topic. 

Policies, Practices and Planning – Key Areas – Year One – 2021/2022 

Academic Tracking: 

 This initiative began last year 
with our target group. 

 Teachers, Year Heads and 
the co-ordinator of 
Academic Tracking will work 
together to identify students 
who may have issues with 
engagement.  

 This information will be 
relayed to the Student 
Support Team who will 
devise some strategies to 
help the student/s (early 
intervention) 

Attendance: 

 With the help of teachers, 
tutors and Year Heads, the 
Co-ordinator of Attendance 
will identify students who 
appear to have issues 
attending school.  

 This information will be 
brought to the attention of 
the Student Support Team 
and all relevant parties will 
identify causes and solutions 
to this problem in order to 
encourage students to be 
more engaged in school. 

Digital Learning Plan/Blended 
Learning Policy: 

 Students will use digital 
devices when doing active 
learning methodologies to 
develop independent learning 
skills. 

 A blended learning approach 
will be used in these lessons. 

 Students will use the key skills 
necessary for them to become 
digital learners. 

 Students will use their digital 
devices with strict adherence 
to our digital device policy. 

 

Subject Department Planning: 

 Particularly with our target group, 
but also with all the other year 
groups in our school, subjects will 
plan to include active learning 
methodologies using digital 
devices.  

 To promote the collaborative 
approach within subject 
departments and best practice 
teachers will create and share SSE 
lessons with each other. 

 This will encourage discussion and 
reflection on what works best for 
their students and subject. 

Homework Policy: 

 In order to improve 
student engagement 
levels at home and in 
class the homework 
policy will be 
reviewed, 

 Reflection and 
discussion will take 
around which types of 
homework will enable 
our students to 
become more active 
and independent 
learners. 

November 
2021 

May  
2022 

After each active learning 
methodology students will be 
asked to give feedback on the 

topic by filling out a Google Form. 
This will help inform our practices 

for the next year. 



 
Strategic Plan - 2021 - 2025 

 

Goal 1: Strategic Intention Goal 2:   Strategic Intention Goal 3:  Strategic Intention 

To further improve student engagement levels 
through the use of active learning 

methodologies. 

To enable students to become independent 
learners 

To use digital learning devices and 
methodologies to further engage 

students in learning activities. 
The ways we intend to enact this goal The ways we intend to enact this 

goal 
The ways we intend to enact this goal 

 Subject departments will plan a number of 
lessons which will be spread throughout the 
2021/2022 school year. These will be 
specifically designed to use active learning 
methodologies.  

 These methodologies will involve individual, 
pair and group activities which require 
students to use the key skills of Junior 
Cycle. 

 After lessons 1, 3 and 5 students will be 
given the opportunity to provide feedback 
on how this strategy is progressing.  

 This feedback be reviewed by the SSE team 
and in co-operation with the principa,l 
focus areas will be measured and insights 
will be derived from this data.  

 The Co-ordinator of Academic Tracking 
along with the Co-ordinator of Attendance, 
subject teachers, tutors and Year Heads will 
co-operate to monitor students’ 
engagement levels in relation to 

 Subject teachers will plan for and 
provide students with more 
opportunities to work on their own in 
class.  

 Teachers will be encouraged to share 
individual learning methodologies with 
their colleagues which will be led by 
the SSE Co-ordinator with the co-
operation of the JCT Co-ordinator.  

 During Classroom Based Assessments 
where students will be taught the 
necessary skills to carry out these 
assignments e.g. research skills, 
organisational skills, time management 
etc. 

 As part of our SSE active learning 
methodologies an added focus will be 
given to the key skills needed to enable 
students to be more independent 
learners, e.g. managing information, 

 During each active learning SSE 
lesson, students will use digital 
devices.  

 When using digital devices students 
will be conscious of and reminded 
of the school’s digital learning 
policy. 

 As part of lesson preparation and 
planning, subject departments will 
adopt a blended learning approach 
when conducting these lessons. 

 The evaluation of active learning 
methodologies and students’ 
reaction/attitude to them will be 
measured using Google Forms. 

 Over the course of the year, staff 
members will share and develop 
methodologies which utilise Google 
Workspace. 

 Through our Digital Literacy classes 
students will gain the necessary 



 
Strategic Plan - 2021 - 2025 

 

attendance, classwork and academic 
progress. 

 Any concerns regarding student 
engagement levels will be relayed to the 
Student Support team and a strategy/plan 
will be put in place in order to improve the 
student’/s’ engagement levels. 

 A collaborative approach within subject 
departments will be used to share active 
learning methodologies and develop new, 
subject specific, active learning 
methodologies. 

 As part of our SSE active learning 
methodologies an added emphasis will be 
put on the key skills needed to enable 
students to be more active learners, e.g. 
communicating and working with others. 

 The FUSE, anti-bullying programme, will be 
implemented via our Wellbeing subjects. 
This will aim to make students more aware 
of the negative impacts that bullying has, 
particularly in terms of engagement levels 
in school e.g. inability to focus in class, 
increased absenteeism, poor academic 
achievement. 

managing myself, being numerate, 
being creative, being literate. 

 There will be two independent 
research lessons which students will 
undertake to enable them to 
experience what it is like to learn 
independently. 

 Feedback from students will be sought 
after each of these lessons in order to 
measure students’ development as 
independent learners. 

 As part of our Wellbeing programme, 
students will be taught study skills in 
order to help them develop as more 
independent learners. 

 Our Wellbeing lessons will teach 
students the importance of goal setting 
and self-actualisation. 

 A survey of our target group will take 
place in relation to homework to 
ascertain what type of homework 
develops the skills that are required to 
be an independent learner.  

 In line with our homework policy, 
emphasis will be put on the importance 
of learning independently at home as 
well as in school.  

knowledge and skills to allow them 
to maximise the use of digital 
devices and Google Suite. 

 In cooperation with our Wellbeing 
subjects, 2nd Year students will be 
made aware of some of importance 
of using digital devices responsibly.  

 Through the FUSE, anti-bullying 
programme, students will be made 
aware of the negative impacts of 
cyber-bullying. 



 
 Learner Experiences 

Engagement Independent Learners Digital Learning Plan 

Restorative Practice 

Anti-Bullying Policy 

Attendance 

Homework CPL  

Acceptable Use of 
Technology 

Co-ordination of 
teachning and learning 

Blended Learning 
Literacy 

Reporting 

Academic Tracking 

Collaborative Approach 
Numeracy 

Active School 

Wellbeing 

Student Self -
Assessment 

Feedback Sheets/Active 
Learning Methodologies 

Digital Learning Policy 

Subject Planning  
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School Improvement Plan Four Year Overview – Key Areas  


